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About Us

Welcome to Go InsureTech, a trusted partner where we leverage our 18+ years of experience in
the insurance industry to assist you in optimizing your commission systems.

Our comprehensive range of expert consultation and auditing services yield tangible results for
our clients.

Go Insuretech

Our commitment lies in aiding insurance agencies in increasing their bottom line whether
it involves developing innovative commission structures, identifying inefficiencies, or
streamlining processes.
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Our vision is to revolutionize the insurance
industry through cutting-edge technology
and innovative solutions, empowering
insurance agencies to thrive in an
ever-changing landscape. We aspire to be
the leading provider of commission
optimization systems, delivering
exceptional value, expertise, and
measurable results to our clients. Our
vision is to transform the way insurance
agencies operate, ensuring their long-term
success and positioning them at the
forefront of the industry.
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Journey

At Go InsureTech, we started our journey in the
insurance industry, gaining deep insights into
commission systems. We witnessed the complexities
and inefficiencies firsthand, and our mission became
clear: simplify and optimize.

With our specialized expertise, we developed a unique
system, streamlining processes and delivering accurate
results. Our proven track record and industry
recognition attest to our leadership in insurance
optimization.




Our Unique Edge

Proprietary Process
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Our Values

Expertise

We bring deep knowledge
and insights to provide our
clients with exceptional
service and tailored
solutions.

Customer-Centricity

Our focus is on delivering
exceptional value and service
to our customers. We
prioritize understanding their
unique needs and exceeding
their expectations with
personalized solutions.

Collaoboration

We believe in the power of
collaboration, fostering a
team environment that
encourages diverse
perspectives and strong
partnerships with clients and
stakeholders to achieve
greater success together.
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Integrity

We prioritize honesty,
transparency, and ethical practices,
building trust as the foundation of
our relationships with clients,
employees, and partners.

Innovation

We embrace innovation,
leveraging cutting-edge
technology and creative
approaches to continuously
enhance our products, services,
and processes for the benefit of
our clients.

Continuous Improvement

We are dedicated to ongoing
improvement in all aspects of our
business. Embracing a growth
mindset, we constantly seek
opportunities to enhance our skills,
processes, and offerings to better
serve our clientsin an
ever-changing industry.
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Solving Commission

Challenges, Empowering
Insurance Success

What are some of the challenges
Insurance Agencies face?

Go InsureTech is dedicated to solving several key problems faced by insurance
agencies in the realm of commission optimization.

Inaccurate Lack of Complexity
Commission Industry of Commission
Calculations Expertise Structures

Lost or
Unpaid
Commissions

Inefficient
Commission
Processes
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Who can we help?

Insurance agencies of all sizes and specialties.

National Specialized
Insurance Insurance
Agencies Agencies

E\es%SQr?ée Insurance
A i O Brokerages
gencies
Independent nsurance
Insurqnce 06 Aggregators
Agencies
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Carriers

For carriers, we provide end-to-end commission solutions, ensuring accurate
payouts to agents. We design commission structures, monitor performance,
and handle disputes transparently. Our system integrates with CRM/ERP for
efficiency. Get insights into sales performance and optimize plans. Fine-tune
strategies, comply with regulations, and access ongoing support through our
consulting services.

Precision and Timeliness
Ensure accurate commission payouts on time,
bolstering agent trust and motivation.

Strategic Optimization
Gain insights for refining commission plans,
driving targeted sales growth.

Productivity Amplification
Streamline operations through system integration,
reducing manual tasks.

Regulatory Confidence
Stay compliant with regulations, supported by
ongoing expert consultation.
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For MGAs, we customize solutions to optimize commission processes.
Our evaluation aligns tech with your needs, suggesting enhancements.
Track performance, make data-driven decisions, and train agents for

business growth.

Strategic Alignment
Develop custom commission structures that
motivate your salesforce and align with your
business objectives.

Streamlined Technology
Enhance operational efficiency
with software improvements
recommended through our
system evaluation.

Performance Insights
Monitor agent performance
and optimize commission
spending with data-driven
decisions.

Agent Empowerment

Equip your agents with essential skills,
fostering a skilled and motivated sales
team for overall business growth.

10

goinsuretech.com



o

Agents and Agencies

For agents and agencies, our services streamline commission tracking
and recovery. We audit, resolve discrepancies, and recover unpaid
commissions. Trust our expertise for dispute resolution, legal support

if needed. Leverage tech solutions for efficiency, insights, and empowered
navigation of the insurance landscape.

Financial Security

Experience the peace of mind that comes from
knowing your commissions are being accurately
tracked, reported, and recovered, contributing
to your financial stability.

Time Savings

Our services handle the complexities of
commission management, allowing you to focus
more on your core business activities and client
interactions.

Maximized Earnings

Through thorough auditing and recovery efforts,
ensure that you receive the full commissions
you're entitled to, maximizing your overall
earnings potential.

Expert Support

Rely on our expert team to navigate commission
related challenges and disputes, leveraging their
industry knowledge to provide you with
comprehensive support and solutions.
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Smooth Onboarding Journey

From tailored consultation and customizing commission structures to seamless
integration, automated tracking, ongoing training, and support, our process
empowers your growth in the insurance landscape.

Initial Consultation and Needs Assessment
Embark on a tailored consultation where we delve into your business
goals. With my extensive experience, we'll pinpoint areas for growth,
define metrics, and outline a customized commission strategy that
aligns with your ambitions.

Commission Structure Customization

Leverage insights for a bespoke commission structure. Drawing
on best practices and your needs, we'll design a framework to
boost sales, motivation, and revenue generation.

Seamless System Integration

Experience real-time data flow as we integrate your commission
management with vital systems like CRM and ERP. This removes
manual entry and lets you focus on client relationships and
business growth.

Automated Tracking and Reporting

Automate commission tracking for accurate calculations and
prompt payouts. Analytics provide insights for informed decisions,
plan refinement, and elevated sales performance.

Ongoing Training and Support

Empower your salesforce with continuous training. Our programs
equip agents with skills to thrive in the competitive insurance
landscape, ensuring sustained success and growth.

goinsuretech.com 12



Our Services

Insurance agencies of all sizes and specialties.

Commission /\

Management
Commission
Recovery

Commission \

Consulting

Commission
Dispute
Resolution

Commission \

Audit

Process
Improvement
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Commission Management

ICommissions management involves tracking and administering commissions based on
performance. Some of the services within Commission Management include the following.

Commission Integration Commission Reporting
Integrating commission management Generating reports and statements that
systems or software with other relevant provide detailed information about
systems such as CRM or ERP systems. commissions earned, paid, or outstanding.
Commission Tracking Commission Analytics

Tracking and monitoring the progress of Analyzing commission data to identify
sales representatives or agents, keeping trends, patterns, and insights related to
records of their sales activities, and sales performance, commission
calculating their commissions accordingly. structures, and incentives.
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Commission
Consulting

Analyze commission structure, conduct
market research, and evaluate performance to
identify areas of improvement.

Commission Strategy
Development

Our experienced consultants work closely
with your team to develop a commission
strategy aligned with your business objectives.

Commission System Evaluation

We offer a comprehensive evaluation of your
existing commission management system,
ensuring it aligns with your business
requirements.

Performance Tracking and Reporting

We offer solutions for tracking and reporting
agent performance metrics, including sales
volumes, persistency rates, and customer
satisfaction scores.

Training and Development

We provide training and development
programs focused on insurance product
knowledge, sales techniques, and commission
plan comprehension.
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Commission Audit

Analyze commission structure, conduct market research, and evaluate performance to identify
areas of improvement.

Commission Policy Review

Integrating commission management systems or software with other relevant systems such as
CRM or ERP systems.

Commission Calculation and Payment Verification

Tracking and monitoring the progress of sales representatives or agents, keeping records of
their sales activities, and calculating their commissions accordingly.

Commission Reporting and Disclosure

Reviewing the accuracy and completeness of commission-related financial reporting and
disclosures.

Commission Process Improvement

Identifying opportunities to enhance the efficiency, effectiveness, and accuracy of
commission-related processes.

goinsuretech.com 16



Commission Dispute Resolution

We strive to resolve disputes amicably but will fight vigorously to protect your rights and
ensure fair compensation.

Commission Management Tools

Our cutting-edge technology solutions are designed to streamline your commission
management process.

Education and Training

Our educational resources and training programs are tailored to provide you with valuable
insights into commission recovery, industry best practices, and emerging trends.
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Process Improvement

Commission Process Improvement involves analyzing and enhancing commission-related
processes.

K,

Commission Process Analysis

Our team of experts conducts a thorough
analysis of your current commission
process.

Commission System
Integration

Integrating your commission management
system with other key systems within
your organization can greatly improve
efficiency.

Commission Calculation
Automation

Our automation solutions automate the
commission calculation process,
considering complex commission
structures, performance metrics, and
payout rules specific to your organization.
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Commission Audit and
Reconciliation

Audit and reconciliation services ensure
accuracy and fairness in commission
payments.

Commission Reporting and
Analytics

We develop customized commission
reports and dashboards that provide
real-time visibility into commission
earnings, payout breakdowns, and
performance metrics.
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Why choose Go Insurelech?

Because we
have what it
takes to take
your
insurance
business to
the next
level. Our
expertise
and curated
solutions
are sure to
elevate your
strategies
for a better
bottom line.
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Extensive Insurance Industry
Experience

With over 17 years of industry experience, we offer
expert guidance and tailored solutions to address the
unique needs of insurance agencies. Our deep insights
and comprehensive understanding of the industry's
intricacies enable us to provide effective solutions.

Comprehensive Range of Services

We offer a comprehensive range of services to optimize
commission structures. Our offerings include expert
consultation, auditing, process streamlining, and
commission recovery, enabling us to provide holistic
solutions for commission optimization.
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Philanthropy So

"In a world where businesses have the power to shape
societies, corporate social responsibility becomes a moral
imperative, driving positive change, advancing social progress,
and leaving a lasting legacy of impact and goodwill."

At Go InsureTech, we believe in making a positive impact beyond the insurance industry. Our
commitment to philanthropy drives us to contribute to the betterment of society and support
causes close to our hearts. Through our philanthropic initiatives, we strive to create
meaningful change by empowering communities, promoting education, and providing
assistance to those in need. Our team actively engages in volunteer work, charity drives, and
community outreach programs, fostering a culture of compassion and giving back. Together, we
embrace the opportunity to make a difference, as we firmly believe that small acts of kindness
can lead to significant transformations. Join us on our philanthropic journey, and let's create a
brighter and more inclusive future for all.
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Our Partners

We believe in fostering meaningful collaborations to enhance our services and
provide comprehensive solutions to our clients. Our esteemed partners play a
crucial role in our mission to revolutionize the insurance industry. We are proud to
join forces with BrandBeat Global, a leading advertising and communication
partner, whose expertise in strategic branding and communication strategies helps
us connect with our audience effectively. Stalliongates Investment, our esteemed
real estate partner, provides valuable insights and support in navigating the
dynamic real estate landscape.
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Go Insuretech

276 E Main St. Ste. 10 Info@goinsuretech.com
Denville, NJ 07834 www.goinsuretech.com



